
Sandywoods Farm Community Garden Cooperative

Operating Policies and Membership Rules

(adopted March 18, 2011)

 

I. Mission and Purpose:

(a) The Sandywoods Farm Community Garden Cooperative (“Community Garden Co-op”) was established effective March 18, 2011 for the purpose of: (i) creating and maintaining a community garden at Sandywoods Farm in Tiverton, Rhode Island, for the benefit of both residents of Sandywoods Farm and the greater community; (ii) providing residents and the general public with educational opportunities related to sustainable agriculture and gardening; (iii) growing nutritious vegetables, herbs, and flowers for consumption by residents and for sale to the general public; and (iv) establishing and maintaining a farm stand, a small flock of laying hens, greenhouses, and beehives at or near the community garden site.

II.   Creation: 

 

(a) The Community Garden Co-op was created at Sandywoods Farm (“SWF”) by a majority vote of founding co-op members residing at SWF and attending an organizational meeting held on March 18, 2011 for the purpose of founding the co-op and adopting these operating policies and membership rules. 

 
III.  Eligibility for Membership:

 

(a) SWF residents as well as members of the general community may apply for co-op membership each year by submitting an application form, together with the required annual fee, to the co-op’s Executive Board by April 1st of each year. The Executive Board may, at its discretion, accept membership applications after that date. Annual dues shall be payable in full at time of application, provided, however, that in cases of financial hardship, the Executive Board may establish a reasonable dues payment plan with a co-op member.

(b) The Community Garden Co-op may from time to time establish reasonable caps on co-op membership, with any such cap to be determined by majority vote of members present and voting at annual Community Garden Co-op meetings, or at a special co-op meeting duly called for that purpose.

 

IV.  Membership Termination or Resignation: 

 

(a) The Executive Board may, with prior written or electronic notice, terminate the membership of any co-op member who fails to pay his/her annual dues in full within thirty (30) days of the due date, or who violates membership rules and responsibilities, including rules governing use of individual garden plots. 

(b) Any co-op member may voluntarily resign at any time, provided, however, that he/she shall not be entitled to any refund of dues paid.

 

V. Annual Membership Dues: 

 

(a) Annual dues for 2011, to be paid to the Community Garden Co-op Treasurer, are set at twenty-five dollars ($25.00) for an individual 10’ x 10’ plot; twenty-five dollars ($25.00) for participation in the co-op’s “sweat equity” Common Garden; and thirty-five dollars ($35.00) for both an individual plot and Common Garden participation. Annual dues in subsequent years shall be set by majority vote of co-op members present and voting at the Annual Community Garden Co-op Meeting, to be held in February of each year. A co-op member, upon payment of the appropriate dues, may choose to cultivate an individual 10’ x 10’ plot at the community garden site, or participate in the co-op’s “sweat equity” Common Garden (with all labor and produce to be shared equally), or do both. Children of co-op members under the age of 16 may participate in the co-op’s Youth Garden at no additional charge. Other children may participate in the Youth Garden upon payment of a $5.00 fee.

 

VI.  Community Garden Co-Op Executive Board: 

 

(a) The Executive Board shall consist of a Chair, Vice Chair, Secretary, Treasurer, and one (1) or more Team Leaders. Each position shall have equal voting power on the board. Persons holding these positions must be co-op members in good standing.  A co-op member who is elected to one of the four EB officer positions may also be elected to a Team Leader position. The EB shall meet at least monthly, and shall be responsible for the overall operations of the co-op, including enforcement of Community Garden rules and policies The EB will develop and adhere to an annual operating budget for the co-op. EB members shall serve without compensation, provided, however, that they may be reimbursed for reasonable and necessary expenses, and provided further that Team Leaders shall not be required to pay annual dues and will receive a double share of Common Garden produce. All EB meetings shall be open to co-op members and members of the SWF board of directors, any one of whom may request to be heard. EB decisions shall be by majority vote of board members present and voting. The initial EB members shall be elected at the co-op’s March 18, 2011 organizational meeting. All members shall be elected to serve a one-year term. As EB terms expire, board members will be elected and/or re-elected by majority vote at future co-op annual meetings, following the same procedure outlined above. EB members may seek re-election, but may not serve more than three (3) consecutive terms. Any EB member may be recalled by majority vote of co-op members present and voting at a special co-op meeting duly called for that purpose. In the event of an EB resignation, a new officer or Team Leader will be elected to serve the remainder of the resignee’s term at a special co-op meeting duly called for that purpose.

 

(b) The Chair shall preside at all EB meetings and at all co-op annual and special meetings. In his/her absence, the Vice Chair shall preside. While co-op meetings shall be informal, Robert's Rules of Order will serve as a procedural guide. The Chair, with guidance and assistance from other EB members, shall serve as the primary spokesperson for, and representative of, the co-op. 

 

(c) The Vice Chair shall assume the duties of the Chair in his/her absence, and, with guidance and assistance from other EB members, shall serve as the secondary spokesperson for, and representative of, the co-op.

 

(d) The Secretary, with guidance and assistance from other EB members, shall maintain and have custody and control of all records of the co-op, other than financial records, and shall take the minutes at all EB and co-op meetings, circulating same to the membership. All official communications with the co-op membership, including notice of all meetings, shall be in writing and/or via e-mail. Ten (10) days’ prior notice of co-op annual meetings (or any special co-op meeting requested by a co-op member) will be provided to the membership. EB minutes and correspondence will be open for inspection by any co-op member and/or by the SWF board of directors.

 

(e) The Treasurer, with guidance and assistance from other EB members, shall have custody and control of the co-op’s financial records. He/she shall be responsible for collecting annual dues, paying co-op bills, and maintaining the co-op bank account. He/she will ensure that co-op members and volunteers are properly trained in the sale of produce and the handling of funds received. All monies received by the Community Garden Co-op shall be used solely to further the mission and purpose of the co-op. The co-op’s bank records shall be open for inspection by co-op members and the SWF board, and quarterly financial reports will be submitted to the SWF board by the Treasurer.

 

(f) The Team Leader(s) on the Executive Board will be responsible for the day-to-day management of the Common Garden and Youth Garden, and for ensuring that all garden volunteers and co-op members, including those with individual plots, are in compliance with Basic Garden Rules. The Team Leader(s) will create a list of tasks to be performed throughout the gardening season. Those co-op members wishing to participate in the Common Garden will be expected to share equally in these required tasks. The Team Leader(s) will make every effort to rotate tasks among members, and will offer guidance and training as needed.


VII. 
The Community Garden Site and Operations:

 

(a) For the 2011 season, the Sandywoods Farm Community Garden Cooperative expects to cultivate an area of approximately 22,000 square feet. This area shall include a number of 10’ x 10’ individual plots, as needed; a separate Youth Garden; and a Common Garden measuring approximately 75’ x 230’. The total area of cultivation may be modified in future years to reflect the extent of the co-op’s operations. A co-op member may choose to work his/her own individual garden plot, or may opt to participate in the Common Garden project, or he/she may do both. The Youth Garden will be available to children under the age of 16, who will work under the direction of a Team Leader and/or other interested co-op members and garden volunteers. Parents of children will be expected to accompany them to the garden and provide additional supervision.

(b) The following Basic Garden Rules must be adhered to at all times. These rules apply to both the Common Garden and individual plots: (i) no littering; carry out what you carry in; (ii) no chemicals of any kind, and no non-organic fertilizers; check with a Team Leader for suggestions on natural methods of pest control; (iii) do not spread any compost containing pet waste, bones, chemicals, or meat/fish/poultry scraps; (iv) return all communal tools and equipment to the central storage location unless otherwise directed by a Team Leader; (v) absolutely no removal of produce or vegetation (including weeds) from an individual lot other than your own without the gardener’s permission; (vi) absolutely no harvesting of produce from the Common Garden or the Youth Garden without a Team Leader’s permission; (vii) co-op members intending to share in the produce grown in the Common Garden must follow a Team Leader’s instructions and directions; if you object to a particular instruction or direction, leave the garden site and contact the full Executive Board; (viii) failure to adequately maintain an individual plot may result in termination of co-op membership; (ix) failure to equitably participate in Common Garden tasks and labor may result in termination of co-op membership; (x) no use of chemically-treated wood as materials for fencing or raised beds.
(c) Produce grown in the Common Garden will be shared equally by co-op members who opt to participate in the Common Garden. Said members, by unanimous vote, may authorize the co-op to also sell some of the communal produce to other Sandywoods Farm residents and/or to the general public, or to donate some produce to a local food bank or pantry.

(d) Produce grown in the Youth Garden will be shared equally by youth gardeners, and their families.

(e) Future co-op activities may include establishing and maintaining a farm stand, a small flock of laying hens, greenhouses, and beehives at or near the community garden site. These Operating Policies and Membership Rules shall be amended as needed to reflect such future activities.
VIII. Membership Privileges and Duties:

 

(a) Co-op members choosing to work an individual 10’ x 10’ plot shall be entitled to exclusive use of that plot for the entire season. A plot may be enhanced with raised beds, and fenced with materials approved by a Team Leader, but a member may not do anything that will damage a neighboring plot or the plants being grown there. A member may lease a second plot by paying an additional $25.00 fee for the season. A Team Leader may permit a co-op member to borrow Common Garden tools and equipment for use in an individual plot, if available.

(b) Co-op members choosing to participate in the Common Garden on a “sweat equity” basis will share equally in the ongoing harvest. The co-op’s Team Leader(s) will determine which produce and crops to harvest, and when. Distribution of produce shall be subject to a Team Leader’s direction.

(c) If a co-op member violates any of the Basic Garden Rules or, in the opinion of a Team Leader, fails to perform his/her fair share of Common Garden duties, the Team Leader will first attempt to resolve the problem with the co-op member. If problems persist, or in the event of conduct by a member which threatens the health and productivity of the garden, the Team Leader may ask the EB to terminate membership under Section IV(a).

IX.  Grants and Other Outside Funding: 

 

(a) The Community Garden Co-op, working together with, and under the supervision of, the SWF board of directors, may from time to time apply for grants or seek donations to help cover co-op operating costs and other expenses, or to advance the co-op’s stated mission and purposes. All grant applications will be reviewed by the SWF board and submitted by Sandywoods Farm, Inc. in its capacity as a 501(c)(3) nonprofit corporation on behalf of the co-op. SWF, as fiscal sponsor, will monitor and oversee the use of any grant monies awarded, and may reclaim said monies should the actions of the co-op at any time jeopardize SWF’s tax-exempt status. The co-op will prepare any required post-grant reports and documents, for submission by SWF to the grantor.

 

(b) The SWF board may from time to time invite co-op supporters and the general public to make tax-deductible contributions and in-kind donations to Sandywoods Farm, Inc. for the express purpose of supporting the co-op’s nonprofit mission and purposes, provided, however, that SWF, as fiscal sponsor, may reclaim said contributions and donations should the actions of the co-op at any time jeopardize SWF’s tax-exempt status.

 

X. Hiring of Staff:   
 

(a) Any decision by the Executive Board to compensate individuals for their work in the community garden, or to hire salaried Community Garden Co-op staff, and the setting of staff compensation, must be ratified and approved by majority vote of co-op members present and voting at annual co-op meetings, or at a special co-op meeting duly called for that purpose.

 


XI. 
Future Amendments:

 

(a)  Any portion of these Operating Policies and Membership Rules may be amended by majority vote of members present and voting at annual co-op meetings, or at a special co-op meeting duly called for that purpose.

 

The foregoing Sandywoods Farm Community Garden Cooperative Operating Policies and Membership Rules were adopted pursuant to Section II (a) by the Sandywoods Farm Community Garden Cooperative’s founding members on March 18, 2011.
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